
Rebuilding confidence
Quality and Funding Reviews 

in Victoria



The Victorian Government is focused on restoring confidence in 

the training system.

Since entering Government in late 2014 the Andrews Government 

has committed to addressing concerns about the training system in 

Victoria. 

1. Ensuring the right support for public TAFEs so they can fulfil their 

crucial role in the Victorian community.

2. Restoring confidence in the quality of training delivered by all providers 

in Victoria.

3. Instituting a stable and sustainable funding model.



Two Reviews were commissioned to report in 2015

Review of Quality Assurance in 

the Victorian VET System

• Engaged Deloitte Touche Tohmatsu 

to perform the Review in February.

• Focus of the Review was to 

recommend to Government how 

public confidence  in the quality and 

value of VET could be restored in 

Victoria.

• Government Response on 29 June 

2015 accepted all 19 

recommendations. 

VET Funding Review

• Mr Bruce Mackenzie (Chair) and  

Mr Neil Coulson (Deputy Reviewer) 

were appointed under the Inquiries 

Act 2014 (Vic).  

• Focus of the Review was to 

recommend to Government how 

how to improve the quality, stability

and sustainability of the Victorian 

training market.

• Final Report was handed to the 

Victorian Government in September 

2015. 



The Review of Quality Assurance made 19 recommendations 

across four key areas, all accepted by Government in June 2015

Market Access

Delivery of High 

Quality Training & 

Assessment

Managing provider 

performance

Supporting Student

Choice

• Prioritising quality when choosing providers for government funding.

• Develop a new, low-risk contract for intentionally low-growth RTOs.

• Agree the types of courses a provider can deliver at Entry to Market.

• Sub-contracting only when it’s genuine, specialised and limited.

• Eliminate courses being delivered in too short a timeframe.

• Lift the quality and integrity of trainer and assessor qualifications.

• Develop an expectation of high quality training and assessment.

• Enhance the Department's ability to enforce quality expectations 

through Contracts with providers. 

• Measure and communicate provider performance.

• Introduce new capability to investigate and resolve Victorian students’ 

complaints. 



The VET Funding Report, received in September, is currently 

under consideration by the Government.

The Issues Paper released by the Review in July 2015 identified a range 

of areas needing to be addressed, including that:

Only high quality providers should be able to access government 

funding for training
• This largely re-affirmed the recommendations of the Review of Quality Assurance. 

Training should provide students and employees with practical, 

hands-on training which meets the needs of modern industry
• Training is not matching industry skill need to the extent that it should or could, and 

this is limiting the potential of the Victorian training system. 

Better support is required for TAFEs so they can fulfil their crucial role 

in the community
• Arrangements for TAFEs need to be reconsidered to ensure they are reasonable and 

allow TAFEs to survive and thrive in the future.



A $39.7 million work plan over three years to implement the 

Quality Review recommendations are already well underway. 

− An initial Blitz on low-quality training providers to clean up the market is already delivering results.

19 RTOs have been targeted for specific investigations. Of these RTOs:

o 8 have had contracts terminated; and

o 15 continue to be investigated by the Department.

− The 2016 Entry to Market process has opened, with the expression of interest to close 16 October 

2015.

The Department will use results of Victoria’s 2015 Student Satisfaction Survey and independently 

administered Performance Reviews as evaluation criteria to determine the suitability of a provider for a 

2016 Contract. 

− 2016 VET Funding Contracts have been finalised.

Introduce new key concepts such as an initial limit of 1,000 commencements, an ability to terminate 

contracts if providers offer incentives or undertake unauthorised sub-contracting of training, a student-

centered Quality Charter, an approved provider list for delivery of trainer and assessor qualifications 

and a new low-risk contract. 

– Assurance Regime that tests not only financial and contract compliance but quality training 

compliance. 



Next Steps 

Develop an approach to funding that will build 

stability and clarity in the Victorian training 

system, as informed by the VET Funding Review. 

Clean up the training market through the blitz and 

other Quality Review reforms to restore 

confidence in the training system. 

Ensure that all this reform is done appropriately in 

the context of broader conversations through 

COAG about the role of VET within the federation.


