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The Thinkers Program

The Purpose Economy

Bussiness Model Innovation

Scale

Change

Technology

Millennials

Impact Investments & Measurement
Community Colleges Australia

DUNSTAN

INSPIRING ACTION FOR A FAIRER WORLD

73 THE UNIVERSITY

&
Flinders C)) /ADELAIDE

UNIVERSITY



Thinkers in Residence Program

6 A $200 Mil

New program

Residencies Donnunstan investment
Foundation between 2003 & 2013

MAY JuLy SEPTEMBER NOVEMBER
Allyson Hewitt Suzi Sosa Allyson Hewitt  Vic Strecher lise Treurnich Specialist Thinker Allyson Hewitt
VISIT 1 VISIT 2 FINAL VISIT
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Social Capital Residencies

o Social

? == senices

Education

11

Roundtables .
Weeks in

Adelaide

Engaged with

- 1,212

Presentations People
& Meetings

e

Local site
5 visits

o o
* Creative
° o

% Tech

o

selouspisay [ende) [e10os m
Ul Sisulled [euonesiueblQ g8

Public forums

Professional
Services
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Presenting Partners
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The Purpose Economy

Blended

Value Space

GRANT SOCIAL SOCIAL
FUNDED ENTERPRISE SOCIAL PURPOSE TRADITIONAL
NON-PROFIT (Revenue VENTURES BUSINESS BUSINESS

(Charity) Generating NFP) (BCorp)

Cooperatives/Mutuals
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Bussiness Model Innovation

= From
» Profit or Purpose

* To
* Profit + Purpose
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Shared Value

Impact
Project( /
\ Marketing
Public SRR
Affairs

Sales & g
Biz Dev
e e

BEFORE

i
Sales &
Biz Dev

Social Impact
Project(s)
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Social Enterprise - Case study

-UBUNTU

-

IMPACT T ENTERPRISE
UBUNTU School UBUNTU Café
UBUNTU Heal UBUNTU Made
UBUNTU Green UBUNTU Farm
EARNED +

B

CHARITABLE REVENUE
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WHAT IS SOCIAL INNOVATION?

SOCIAL IMPACT SOCIAL INNOVATION

® Evidence-based programming ® Seek exponentially better solutions
¢ Driven by moral obligation e Accept risk and failure inherent in
& Avoid risk innovation

e Support experimentation, question
everything, open to disruption

e Avoid failure

e Consensus-oriented _ ;
® |nvest in talent and infrastructure

e Limit expenditures on

: % :
S e and overhead” Explore new business models

(earned revenue)

® Typical structure: not-for-profit i :
e Tap into new funding sources

® Primary funding sources: public
funding and philanthropy
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Social Innovation

NEED | BURDEN OPPORTUNITY | STRENGTH

SYMPTOMS SOLUTIONS

FUNDRAISING FINANCING

INDIVIDUAL PROJECTS MULTI-SECTOR PLATFORMS

GROWTH SUSTAINABILITY

INCREMENTAL CHANGE SYSTEMS CHANGE

MINIMUM COSTS TRUE COSTS

DUNSTAN

INSPIRING ACTION FOR A FAIRER WORLD

X3 THE UNIVERSITY

&5 z
Flinders )] YADELAIDE

UNIVERSITY




Laws & policy
Changing institutions
at the level of policy, s C a I e

rules & laws.

Cultural roots
Changing relationships,

cultural values & beliefs,
“hearts & minds”.

Scale
OouT
Impact

Greater numbers

Replication and dissemination,
increasing number of people or

communities impacted.
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HOW MUCH TIME IT TOOK TO REACH
100 MILLION USERS WORLDWIDE

Year of
launch

Apple App Store I

WhatsApp | . 2009
Instagram ET I 2010
Candy Crush @ I 2012
0 10 20 30 40 50 60 70 80

Years it took to reach 100 million users worldwide



Technology
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Willingness to Work for On-demand Employment Opportunities
e o Y Wi il

Millennials Gen X Boomers

Source: Addison Group 2016 Workplace Survey Results, Edelman Intelligence
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Millennials and Bussiness

36% 33%
IMPROVEO DRIVE
INNGVATION  NMentions of innovation are highest in China (46%),

SOCIETY
Number 1 Brazil (42%) and India (42%) and lowest in Japan (15%)

purpose for:
China and Spain

29%
“wmoseices. 2/ %0

wetnooos 25%  25%

e ENABLE DRIVE

PROGRESS EFFICIENCY 200/
0
— EXCHANGE
% GOODS AND
oy !
Number 1 purpose for: SERVICES

Japan and Russia

Number 1

purpose for:

South East Asia,
Brazil, Netherlands,
United States, India,
Canada, France

and Germany,

United Kingdom
and Australia




Impact Investing

* "An Investment Iin
knowledge pays the best
Interest." - Benjamin
Franklin
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Impact Investing - Case Study

The Aspire SIB structure

Social Ventures Australia
OM. et Adew

@ N )
1 @@@ Y Aspire . - [ swwcsj

Tradrg POt s irets Sogemes

Aspire SIB Trust kI\spire Program
J

Government of
- / South Australia

I
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Impact Investing - Measuring what matters

The Aspire SIB structure

“

Approx 50%

Estimated Investor Returns’ e 4.5% pa 8.5% pa 12.0% pa 13.0% pa
Participant outcomes (% reduction in services)

- Hospital bed days 5% 10% 15% 20% 25%

- Convictions 5% 10% 15% 20% 25%

-  Crisis accommodation periods 15% 40% 50% 60% 67%
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Opportunities

» Define your purpose

Strengthen your cross sectoral work
Unlock Impact Investment capital
Measure what matters

Develope new bussiness models
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Questions - How can you stand out?

 What does the purpose economy mean for Community
Colleges that define themselves as ‘not for profit'?

« How do Community Colleges move from impact to
Innovation?

 What does scale look like for you?

 How are you responding to the increase the pace of
change.

= Are you meeting the needs of all generations?
 Would impact investing work with Community Colleges?
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* Thank you

« www.dunstan.org.au
» david.pearson@adelaide.edu.au
= 0437 310 239
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