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Adult Community 
Education Program 
Statement 
A Strong ACE Program for 2018-19 and Beyond



ACE is an adult community 
education program, but it is 
also a mechanism to build the 
strength of our communities 
by ensuring participation is 
possible for all.
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The Adult Community Education (ACE) program plays a critical  
and unique role in South Australia’s education and training sector. 

It has a long and proud history of offering people who experience social and economic 

barriers a pathway to formal learning. 

ACE programs are locally developed, locally delivered, locally owned and embedded in 

communities, where they are tailored to community needs. 

I am proud of the comprehensive engagement process which has resulted in the voices and 

perspectives of our valued stakeholders being heard and acted on. 

I value the experience, knowledge and ideas that stakeholders and participants have brought 

to this project and appreciate the open and genuine dialogue that has occurred.

The South Australian Government has committed an additional $3.83m funding to the ACE 

program over four years (2017-18 to 2020-21) for new initiatives including:  

• increasing grant amounts for non-accredited training;

• employing pathway coordinators to increase the number of ACE participants transitioning 

to further education, VET or employment;

• expanding services in the regions and extending service provision to groups of people 

who are underrepresented in the ACE program, for example, Aboriginal people, young 

people and displaced workers;

• supporting the professional development of tutors delivering ACE projects.

In addition, new strategies will improve the program model to enable greater flexibility for 

ACE providers and to significantly reduce red tape.

Thank you to all who generously provided their time and perspectives to enhance the ACE 

program for 2018-19 and beyond. The ACE program will be richer for your involvement.

I look forward to more people engaging in community based learning and successfully 

transitioning to further education, training and employment.  

Hon Susan Close MP 
Minister for Education and Child Development
Minister for Higher Education and Skills

Minister’s foreword
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The Adult Community Education (ACE) program is a significant 
contributor to the education and training sector. ACE 
participants often face complex barriers to participation in 
learning or work; may be vulnerable, hard to reach and engage; 
or need to learn the skills to thrive in formal training settings.

The ACE program delivers accredited and non-accredited foundation skills training in 
community centres, neighbourhood houses, libraries and councils, reaching a broad 
range of people, from the long-term unemployed, disengaged young people and 
mature-aged South Australians, migrant populations and those whose language, literacy 
and numeracy skills are underdeveloped.

ACE projects are delivered in welcoming and supportive community-based environments. 
ACE projects are targeted to local needs, capturing the interest of participants through 
engaging delivery, while underpinning learning competencies in the Foundation Skills 
Training Package. 

ACE is an adult community education program, but it is also 
a mechanism to build the strength of our communities by 
ensuring participation is possible for all.

In South Australia, there are currently 50 community organisations delivering ACE programs 
in 69 locations across the state. In 2015-16 some 156,000 student contact hours were 
delivered to over 4,000 ACE participants (2,922 in non-accredited courses and 1,173 in 
accredited). 

Identified as a ‘gateway’ or ‘first step’ on the training and work continuum, the ACE 
program provides literacy and numeracy training, digital competency and the capacity  
to develop employability skills. 

The ACE program makes it possible for many thousands of South Australians, often with 
significant hurdles, to become empowered with confidence and knowledge to navigate a 
path to volunteer roles, further training, or to enter or re-engage, with paid employment.

Introduction – The unique 
role of the ACE Program

“The ACE program creates 
learning aspirations and opens 
doors to knowledge and skills”

“I see the world differently. The 
ACE program has given me wings” 
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Over the last few years, ACE program delivery has become 

targeted to the development of foundation skills, ensuring 

quality frameworks are applied to both accredited and non-

accredited ACE courses. 

In 2015-16 more than 650 community centre staff and 

volunteers received training through the Community 

Centres SA Workforce and Professional Development plan. 

This intensive professional development has skilled the 

ACE sector to deliver training and assessment in nationally 

recognised foundation skills. 

In addition, partnerships between the Department of 

State Development, TAFE SA, and local, state and federal 

government agencies have been enhanced. Funding that 

was made available for the specific purpose of fostering 

transitions has enabled ACE providers to start devising 

flexible approaches suited to a diverse range of individuals 

and better pathway opportunities.

The ACE program has been successful in meeting the 

community-wide challenge of addressing low rates of 

literacy and numeracy and assisting those not in the labour 

force to acquire the skills they need to enter training and 

employment. In 2015-16, more than 1,200 ACE participants 

went on to enroll in further training and 562 people reported 

that they were now working. 

Recent research commissioned by the state’s Training and Skills 

Commission has highlighted that ACE is cost effective, with 

significant benefits on participant wellbeing and employment 

potential, especially for learners who enhance their qualification 

level. The delivery of ACE accredited programs has a positive 

wage impact that indicates that over the span of 15 years, the 

return to a student is estimated to be more than $8 000 or a 

gross benefit of $7.8m for the entire accredited ACE program 

in the 2015-16 year. In other words, the ACE program in South 

Australia is expected to provide an economic benefit of up to 6.5 

times the investment.

In addition, the vast input of volunteer hours by tutors to the ACE 

program is conservatively estimated at contributing equivalent 

to 20 per cent of funded costs. This volunteer input is an in-kind 

investment that means students receive more effective tuition 

and support, which in turn enhances the individual and economic 

outcomes of the ACE program. 

ACE is in a strong position in terms of its professional capacity 

and capability to further expand service delivery and impact.  

The ACE sector is ideally placed within communities to 

contribute more directly to skills and workforce development 

initiatives that meet identified areas of growing employment 

demand.  Many people who are long-term unemployed are 

unlikely to find employment without intensive and targeted 

assistance, something that the ACE sector has the proven 

capacity to deliver.

Context
The ACE program has experienced significant transformation over the last decade. ACE 
has long been recognised as a vehicle for the delivery of non-accredited courses with 
far-reaching potential for individual empowerment and development. Importantly, these 
broad-based courses also teach participants how to engage in informal learning that makes 
formal training possible and future employment more likely. 



To strengthen the ACE program for 2018-19 and beyond, the 

Department of State Development and Community Centres 

SA jointly invited ACE providers, tutors, participants, other 

training bodies and peak organisations to partner in co-design 

of the future ACE program.  

This unique and extensive engagement process has meant 

working alongside those who deliver and benefit from ACE 

programs in the design and decision-making process.  

Experienced ACE tutors have met with participants to discover, 

through the sharing of stories and experiences, how ACE has 

impacted their lives. This valuable input has informed our new 

ACE vision and will be used to implement program changes. 

We have also engaged more broadly with the public through 

the YourSAy online engagement facility.

The insights of our engagement partners, along with 

a co-design process between the Department of State 

Development and Community Centres SA, has resulted in 

the goals and strategies described in this Statement. These 

goals and strategies will capitalise and build on the program’s 

achievements and potential. 

“This was a best practice engagement 
process where the Government’s Better 
Together Principles and practices were 
applied by stakeholder engagement 
experts”.

We built on regular forums held with ACE providers in July 

2016, and engaged with: 

• 41 existing ACE providers (64 individuals) 

• 7 potential new ACE providers (9 individuals)

• 10 ACE tutors

• 52 ACE participants (with 30% of respondents from non-

English speaking backgrounds)

• 9 peak organisations and key organisations involved in 

the Human Services Partnership Forum (representing 

Multicultural Communities Council SA, Carers SA, 

Lutheran Community Care SA, Community Centres SA, 

Community Housing Council of SA, South Australian 

Financial Counsellors Association, Multicultural Youth SA, 

SA Council of Social Services)

• Attorney General’s Department, the Department of 

Communities and Social Inclusion, the Department of 

Education and Child Development, the Commonwealth 

Department of Employment, TAFE SA and private 

Registered Training Organisations.

Designing a strengthened ACE 
program with our stakeholders

“I have never felt so listened to 
and heard”.

“Thank you for the respectful 
and genuine consultation 
experience”.

6  ACE Program Statement



This unique and extensive 
engagement process has 
meant working alongside those 
who deliver and benefit from 
ACE programs in the design 
and decision-making process.  
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New ACE vision
The ACE program delivers quality foundation skills training in accessible and inclusive 
community settings that unlocks the potential of individuals experiencing barriers to 
learning, training and work. 

Six new goals have been developed which will enable us to 

meet our shared vision for the ACE program. We have given 

thorough consideration to all of the feedback provided by our 

engagement partners. We have also been informed by the 

Training and Skills Commission’s research into the economic 

value of ACE and the State Government’s strategic priorities. 

Underpinning all of our goals is the need identified through 

the engagement for a new ACE program model that 

supports greater project flexibility within a stable, long term 

funding model, better aligns application and reporting 

timelines and reduces red tape.  

ACE providers have repeatedly raised the need for predictable, 

sustained funding of ACE programs. We will extend triennial 

funding agreements to all ACE contracts and raise the funding 

cap on non-accredited courses to support the program’s 

administration costs. This reflects the significant support 

expressed by the sector to maintain funding caps.

The new program model reflects the principle that both 

non-accredited and accredited courses are valuable 

components in the success of the ACE program. 

We were told that some groups of people, for example 

Aboriginal people, young people (17 – 25) and displaced 

workers are under-represented in accessing ACE projects. 

Consideration is being given to prioritising these groups in 

2018-19, while maintaining the focus on digital literacy and 

an equitable metro/non metro split.

We want to enhance collaboration with our service 
partners and formalise connections with the VET system 
and employers to enable better support, more information 

and clear pathways for participants.  We will invest in a 

network of ACE Pathways Coordinators and establish a 

cross-government approach to align support services and 

strengthen referral processes.

How we will meet our vision
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The current functions and success of the ACE program relies 

on many unfunded hours contributed by tutors, coordinators 

and volunteers for mentoring, supporting and connecting 

participants with services and pathways into training or 

work.  We aim to harness and better support this unique 
capability of the ACE workforce – coordinators, tutors and 

volunteers – to strengthen professional and quality standards. 

We have listened to our engagement partners and will invest 

in strengthening the profile of the ACE program in a way 

that recognises its diverse strengths.

The significant expertise of the people working in the ACE 

sector and the strong and thriving volunteer contribution on 

which the ACE program is built deserves greater promotion.

As well as this enhanced promotion, a communications 

strategy will broaden the reach of the program to new 

participants and expand the program to new regions and 

groups of people. Understanding of the program and 

its unique strengths will also be raised amongst training 

providers, employers and service providers.

All outcomes and achievements, qualitative and quantitative, 

of this unique and multifaceted program need to be 

acknowledged and accounted for, from engagement 

through to foundation skills development and transitions to 

volunteering, further education training and employment.

We will therefore strengthen the program framework so 

that data collection is improved to ensure more accurate 
measurement of all measures of success in the program. 
Results Based Accountability reporting will be rolled out 

across the sector to provide a systematic way of measuring 

all key outcomes achieved by the program.  
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New goals and strategies to 
strengthen the ACE program

GOAL 1: An improved ACE program model
1.1 Raise the funding cap for non-accredited training to recognise the increased costs  

of delivery.

1.2 Implement triennial funding agreements for all accredited and non-accredited projects 

in line with the South Australian Not For Profit Funding Rules and Guidelines. 

1.3 Introduce a new contract model to underpin the triennial funding system that reduces 

red tape and aligns reporting timelines and payment structure.

1.4 Apply funding to expand service provision to regions where there is minimal provision 

and identified need.

1.5 Apply a regional loading to ACE projects (accredited and non-accredited) delivered in 

identified regional postcodes.

1.6 Extend funding for people who are under-represented in the ACE program, for 

example, Aboriginal people, young people and displaced workers.

1.7 Implement an earlier application process and streamline reporting timelines.
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GOAL 2: Create a framework that supports 
seamless pathways for individuals within 
and beyond the ACE program 
1.1 Employ six new ACE Pathway Coordinators who will 

work with local training providers, employers and 

service providers to increase the number of vulnerable 

people engaged in community based learning and to 

increase the number of ACE participants transitioning 

to further education, VET or employment.

1.2 Partner with leading ACE providers who demonstrate 

best practice collaboration with training providers and 

local employers to develop Jobs First Employment 

projects.

1.3 Facilitate referral processes between ACE providers 

and TAFE SA, RTOs and universities.

GOAL 3: Formalise connections between 
ACE providers and other programs and 
services 
1.4 Establish an across-government approach that 

includes government agencies like Department of 

State Development, Department for Communities 

and Social Inclusion, Department for Education and 

Child Development, Health SA and Housing SA, to 

strengthen referral services and align services, within  

a common framework.

1.5 Facilitate the participation of ACE providers in regional 

networks.

1.6 Identify opportunities to strengthen strategic 

relationships through the development of protocols 

and MOUs, where necessary.

GOAL 4: Recognise and build the capability 
of the ACE workforce
1.7 Identify the skills required by ACE providers and 

tutors to provide a quality service to ACE program 

participants that addresses diverse individual needs.

1.8 Develop a new workforce development plan that 

tailors professional development to the workforce skill 

requirements of ACE providers and tutors. 

1.9 Fund ACE providers to enable tutors to attend 

professional development specific to their needs.

1.10 Establish information and referral processes to support 

ACE providers to connect, collaborate and share best 

practice between themselves and with other service 

providers and programs.

GOAL 5: Strengthen the profile of the ACE 
program and promote its unique strengths 
1.11 Develop a communications strategy for the ACE 

program.

1.12 Expand Adult Learners Week to incorporate the 

addition of collaboration awards highlighting 

connections with other services and promotion 

of pathways, additional opportunities to promote 

winners and year-round activity including come-and-

try events, open houses and career days.

1.13 Create a stronger presence on the South Australian 

Government’s WorkReady website.

GOAL 6: Capture all measures of success
1.14 Roll-out Results Based Accountability reporting as a 

systematic way of measuring all key outcomes in the 

program and to better demonstrate the full range of 

achievements of the ACE program.

1.15 Investigate the potential of using Results Reporting 

Data Doc (R2D2) as the system for ACE providers to 

report outcomes.

1.16 Undertake a program evaluation in 2020 to assess the 

effectiveness of the ACE program.
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