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Who am I to speak...

Management/Interim

- Heart Foundation

- Vision Australia

- University of Sydney

- Multiple Sclerosis Ltd

- Jewish Communal Appeal 

- Benevolent Society

- Royal Blind Society of NSW

Consulting (selected clients)

- University of Melbourne 

- Courage to Care

- Sydney Community Foundation 

- Together for Humanity Foundation

- Epilepsy Action Australia

- University of Notre Dame

- Endocrinology and Diabetes Research Foundation, 
University of Sydney 

- Rural Health Education Foundation

- Butterfly Foundation

- Outward Bound Australia

- Sisters of St Joseph

- Australian Graduate School of Management 
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Origins and roots of Charitable Giving
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Was Moses the first fundraiser ?
Raising funds for the first tabernacle – c 1,500 BC

Moses wanted to get the 
materials and skilled 
volunteers to build a 
tabernacle (a travelling 
worship tent) for the Jews in 
the desert.

Source: SOFFI. Showcase of Fundraising 
Innovation & Inspiration. http://sofii.org/case-
study/moses-raises-funds-for-the-tabernacle-c-
1-500-bc
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Did King David hold the first ever 
major donor dinner ? – c. 970 BC ?

King David plans a capital 
fundraising campaign to 
build a permanent temple 
for the Jews to worship 
God in Jerusalem, and kick 
starts it with a large 
personal gift.

Source: SOFFI. Showcase of Fundraising 
Innovation & Inspiration. 
http://sofii.org/case-study/the-first-ever-
major-donor-dinner-c-970-bc
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British Red Cross: the £7.7 billion 

appeal that changed British 

fundraising forever

Help the Aged: ‘you have this gift’ 

direct mail pack
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Best of the best: www.sofii.org
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Overview of the “Charity & Not-for-Profit” Sector



1. Overview of Charity 

& NFP Sector: Australia
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 Sector is a $103 billion industry employing almost 1 in 10 
Australians.

 Organisational make up;

 Over 600,000 NFP Organisations

 Approx 55,000 registered charities

 25,000 approved as “tax deductible” charities 

 Extremely diverse

 Top 5 per cent of charities attracted 80 per cent of 
the sector's total income.

 More than two-thirds of charities in Australia were 
small, with an annual income of less than $250,000.

Source: Australian Charities & Not for Profit Commission 
(ACNC)



Giving in Australia10

Source:  2016 Giving Australia Report 



The reasons for 
choosing to give 
include

 alignment with values and 

cultural identity

 personal satisfaction and 

caring about doing the 

right thing, and

 giving back.
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The key trends over 
the last decade …

 The overall % of people giving is 
down by 6% from 87%

 The average donation has 
increased in real terms by $210.16

 In short, fewer people are giving 
more.

 Personal comment:

Whilst the vast majority of 
Australian’s do give generously, I 
believe it is concerning and 
disappointing that this has 
dropped off slightly at a time when 
Australian wealth levels have 
increased to record levels.

12



13

Global Fundraising & Philanthropy Trends 



Giving in 

USA
14
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Fundraising 
& 
philanthropy 
trends 
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Moguls and Billionaires 
challenging traditional giving

The Giving Pledge – Warren Buffet and 
Bill and Melinda Gates

“Give while you live” movement – Chuck 
Feeney

New forms of philanthropy 
appearing 

Impact investing, venture philanthropy, 
social enterprise 

Rise of “performance philanthropy” – demand for measures of 
impact and performance

Evolution ethos and philosophy of giving – shift from the from old 
view of ‘biblical tithing’ to rise of effective altruism movement – Prof 
Peter Singer

Decline of the general, unrestricted fund ie communal foundations, 
diaspora funds, general charity appeals to project based giving 

Technology disruption – new communication tools, crowdfunding 
gaining traction, rise of mobile giving 



The most exclusive club in 

the world…
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A COMMITMENT TO PHILANTHROPY

A COMMITMENT TO PHILANTHROPY
The Giving Pledge is a commitment 

by the world's wealthiest individuals 

and families to dedicate the 

majority of their wealth to giving 

back.
edge is a commitment by the world's 
wealthiest individuals and families to 
dedicate the majority of their wealth to 
giving back.
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Giving Pledge: Australia

 Have any Australian billionaires have 

taken the “Giving Pledge?”

 Yes/No?

 If Yes, who ?
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ANDREW AND NICOLA FORREST
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 “We hope to help empower individuals 

and families currently suffering the 

despair of poverty, slavery and the lack 

of opportunity for themselves and their 

children. 

 We feel that if we all do whatever we 

can with whatever we have, large or 

small, then each of us will help make our 

world a more equitable and positive 
environment for others to thrive in.”



LEONARD H. 

AINSWORTH
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 “It is my great pleasure to provide this 

Giving Pledge commitment wherein I 

pledge to give at least 50% of my wealth 

to charitable causes both during my 

present life and beyond. 

 … as a private person, I prefer to 

minimise publicity of my philanthropic 

activities but at the same time realise 

that setting a positive example is the 

best way to encourage others to give 
back.”



Chuck Feeney started 

Atlantic Philanthropies when he 

was 53, devoting his share of 

Duty Free Shoppers, where he 

made his fortune, to the 

foundation.
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Meet the Billionaire you 

never heard of and the 

“giving while living” 

philosophy 



24 The “giving while living” philosophy
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 That is the rationale behind the "giving while 
living" approach that Chuck Feeney, founder 
of Atlantic Philanthropies, has modeled for us

“So think about the potential that could be 
unleashed if the wealthiest started giving 
earlier in life. Roughly 10 percent of the 
people on the Forbes 400 list are under 50. 

Unleashing their money now could prevent 
today’s urgent problems from becoming 
larger, more entrenched, and more expensive 
challenges later. 

And beginning donors can see the fruits (or 
the mistakes) of their largesse more quickly 
and make adjustments”



An evolving culture 
of altruism
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“What Should a Billionaire Give 
– and What Should You?” 
NY Times Magazine, Dec 2006

 In December 2006, Peter Singer, the Australian philosopher based at 
Princeton University in the USA wrote a pivotal and provocative article in 
the New York Times Magazine. 

 In this article Singer asks what is a human life worth and suggest that while 
we may not want to put a price tag on if, we really had to, most of us 
would agree that the value of a human life would be in the millions. 

 He argued that “we are very far from acting in accordance with that 
belief. 

 In the same world in which more than a billion people live at a level of 
affluence never previously known, roughly a billion other people struggle to 
survive on the purchasing power equivalent of less than one U.S. dollar per 
day. 

 Most of the world’s poorest people are undernourished, lack access to safe 
drinking water or even the most basic health services and cannot send their 
children to school. 

 According to Unicef, more than 10 million children die every year — about 
30,000 per day — from avoidable, poverty-related causes.
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The rise of the 
“Effective Altruism” 
movement 

 Through his books, “The Life 
You Can Save” and “The 
Most Good you Can Do”, 
Prof Peter Singer has 
outlined a compelling vision 
for what has become 
known as the “effective 
altruism” movement.  

 He provides practices 
suggestions and guidance 
for how to live a more 
ethical life and what levels 
of donations this may entail.
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Effective altruism

 Effective altruism is a philosophy and social 
movement that applies evidence and 
reason to determine the 
most effective ways to benefit others.

 Effective altruism encourages individuals to 
consider all causes and actions and to act 
in the way that brings about the greatest 
positive impact, based upon their values.

 For more details, go to;

 www.thelifeyoucansave.org

 Ted Talk: 
https://www.youtube.com/watch?v=Diuv3XZ
QXyc
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Peter Singer Ted Talk: 

The why and how of effective 

altruism. 289,275 views 

http://www.thelifeyoucansave.org/
https://www.youtube.com/watch?v=Diuv3XZQXyc
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Fundraising Strategy and Development 



The Catalyst Philanthropy 

Tripod

1. Annual Fund

2. Major Gifts 

3. Planned Giving (Bequests  

etc)
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Starting point: Catalyst Management advocates the use of 
a very simple “three tiered model” as a metaphor for the 
development of a sustainable fundraising program:



Designing 
a sustainable 
funding 
pyramid
for your 
organisation
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Planned 
Giving & 
Capital 

Campaigns

Annual 
Fund

Major Gifts

Community 
Fundraising



Setting short-medium-long term funding targets 

# Type # Gifts Revenue

4 Bequests / 
Endowments (majority

from committed long term 

supporter’s)

??? $$$

3 Major supporters 
(Foundations, Corporate, 

HNWI)

??? $$$

2 Middle donors  
(Community groups, Local 

business etc)

??? $$$

1 Annual Supporters
(Gifts from all segments)

??? $$$

Total ??? $$$
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The Organisational Fundraising Pyramid

Few

very

large 

gifts

Several major & 

“medium gifts”

Lots of small but 

regular gifts



Asking people for money?34

“Most people would 

rather eat that glass 

than ask people for 

money”

Aubrey Krawitz

Former Fundraising Director, 

Jewish Communal Appeal 



Yet perhaps 

the biggest 

reason why 

funds are not 

raised is 

simply 

because 

they are not 

ASKED for…
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Asking for 

money –

what this is 

and isn’t 
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Giving provides tremendous opportunities  and value 

to people. That’s why people give so generously….

Encourages personal 
evolution & growth

Allows giving back

Builds self esteem

Models family values

Creates personal 
legacy

37



Final thoughts from US fundraising guru 

Jerold Panas

“You don’t get 

milk from a 

cow by 

sending a 

letter”
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Q&A 
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Thank You

Lawrence Jackson

Managing Director

Catalyst Management

Mobile: 0438 602 357

ljackson@catalystmanagement.com.au
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