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GREAT ARTICLE



A leader … is like a shepherd. He stays behind the flock, letting the most nimble go out 
ahead, whereupon the others follow, not realising that all along they are being 

directed from behind.
Nelson Mandela



EFFECTIVE 
LEADERS 

FACILITATE

7
PRACTICES



PEOPLE
VALUE PEOPLE BY CREATING 
A SAFE AND POSITIVE WORK 
ENVIRONMENT.

1.ACCEPTANCE

2.ATTITUDE

RECOMMENDED RESOURCE: 
EMOTIONAL INTELLIGENCE, 
DANIEL GOLEMAN



VISION
PROVIDE CLARITY AND GET 
BUY-IN FOR WHERE GOING 
AND HOW TO GET THERE

1.ASPIRATION

2.ACTUALITY

RECOMMENDED RESOURCE: 
THE ONE THING, GARY KELLER



TASK
ENSURE TEAM IS SUPPORTED 
(ADEQUATE RESOURCES, TIME, 
TRAINING) AND HELD
ACCOUNTABLE FOR GETTING GREAT 
WORK DONE

1. AGREEMENTS

2. ACTION

3. ACCOUNTABILITY

RECOMMENDED RESOURCE: CRUCIAL 
ACCOUNTABILITY BY KERRY 
PATTERSON
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