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Introduction
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• 2016 study found there was misunderstanding around profit – “Profit is not a dirty word”.

• 2017 study highlighted the informal focus on culture by many organisations.

• 2018 study investigates innovation, cybersecurity, culture and aged care… 

…AND reflects on the evolving nature of NFP Governance.



The survey
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• 2,022 online respondents. 

• Focus groups held in Adelaide and Melbourne.

• Respondents generally from larger NFP’s.

Size categories

Income last year Our respondents ACNC Charities data1

Very small Less than $250,000 9% 74.8%

Small $250,000 to $1m 11% 12.6%

Medium $1m to $5m 25% 8.1%

Large $5m to $20m 26% 3.2%

Very large $20m+ 28% 1.2%

1 Calculated from data provided by ACNC 2015 Annual Information Statement data



The evolving nature of NFP governance
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• Increased expectations of directors.

• Focus on different issues to those that were normal 5 to 10 years 

ago.

• Increase in NFP directors measuring and monitoring culture.

• Governance has continued to improve but even so a quarter of 

directors believed their board needed to improve.



Directors’ rating of their board’s performance
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(n = 1,465)



NFP director workload increasing
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Days per month on this NFP 1,010 2,383 2,601 1,038 1,064 1,147

2 to 5 days 28% 25% 26% 32% 30% 34%

More than 5 days 13% 14% 16% 19% 18% 24%

• 58% of directors spending more than 2 days per month on their NFP.

• Up from 41% 5 years ago.



INNOVATION
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(n = 1,354)

Board’s role in innovation

Senior Executive

Non-executive Director
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(n = 1,342)

Considering its current operating environment, how 
innovative in this NFP?



CYBERSECURITY



The board’s role in cybersecurity
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• 33% say cybersecurity is known to the board but is not regular board business.

• 19% consider cybersecurity to be an operational issue.

• 15% actively manage cybersecurity throughout the year.

• 10% annually review their organisation’s cybersecurity policy.



The board’s role in cybersecurity

(n = 1,345)
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40%
believe their business has 

had a cyber attack

ñThe board is aware of cyber risk and mandatory reporting of data breaches, 

but there is more work to do to improve the organisationôs position.ò

ñThe Board is conscious of cybersecurity issues, has received presentations on 

the subject from management and has recently approved external review 

including penetration testing. The entity has established an appropriate policy.ò



CULTURE
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The board’s role in leading culture

43%

75%

2017 2018

• In 2017, 43% said they were monitoring culture well.

• In 2018, 75% said they were using one or more metrics 

to measure culture



How easy is it for the board to control culture, compared to 
things such as financial outcomes and strategy?
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(n = 1,420)

Very easy

Easy

About the same

Difficult

Very difficult

‘Don’t know’ answers have been removed 

therefore totals do not add to 100%



Top five methods used to measure culture
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(n = 1,389)



Key takeaways
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ñOur findings show that the directors of NFPs are engaged and 

committed, with strong foundations in place to meet the  governance 

demands and expectations ahead.ò


