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WELCOME TO



WHAT IS LOBBYING?



Resource Rich

Networked

Organisations geared to advocacy

*numbers exclude in-house lobbying, 

this would more than double the spend

The NUMBERS 2380
Sponsored 

Passes

500 +
Registered 
Lobbying 

Firms

56%
Former MPs 

or Senior 
Staffers

$700m 
Annual Spend of 

peak bodies

$200m 

Political 
Donations



Who is your competition?
CCA is competing for a piece of public policy space 



HOW DOES IT WORK?

Payment for Access and Networks

High retained fee

Represent multiple clients, often conflicted

Semi regulated





BUT…. We have an edge…

Social purpose led

Better and more compelling stories

Real constituents



What about CCA & its 
members?

- Jobs

- Education

- No false narrative or astro-turfing

- Genuine community connection

- Capacity for deep relationships



How do we win?
- Strategy

- Structural

- Systemic

- Embedded

- Consistent

- Ongoing

- Rigorous

- Planned



What do we do to do 
that?



What should you be doing right now?
Planning, process, performance. 

Stakeholder Mapping 
& Postcode Mapping

Annual event plan Annual social media 
plan Election plan

Why does this matter?



VOTES   = 



Remember…

You are doing 
much of it 

already

You have the 
data

You are great at 
building 

relationships

You have a great 
story

You are part of 
the community



Q&A

Any questions…
Neil@SparkStrategy.com.au

@neilpharaoh


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14

