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Executive Summary
Background: The arrival of the COVID-19 Omicron variant in New South Wales in December 2021 and early
2022 has impacted the operations and enrolments of the state’s adult and community education (ACE)
providers. From 31 January to 8 February 2022, Community Colleges Australia (CCA) conducted a survey
of its New South Wales members to determine the full impact and its ramifications. More than 90% of
NSW ACE providers reported significant impacts on their operations.
Impact Summary
- More than 85% of NSW ACE providers report that the Omicron impact on their organisations as “severe”
or “major”(other choices were “moderate”, “slight” and “none”).
- Metropolitan providers are more impacted than regional and rural providers.
- Providers report a general fear and fatigue that has made a major impact on the willingness of potential
students, or their partner organisations, from engaging with ACE providers.
- There are special pressures on enrolments in the NSW ACE Program and foundation skills, where a large
majority of learners are unable or unwilling to move to online learning.
- Compared to the same period in early 2019, 2020 and 2021, all providers report a drop in ACE Program
enrolment numbers of at least 30%, with most reporting declines of 50% to 80%.
- Fee for service training has also been decimated, as government-supported free training has erased a
substantial amount of income from that source.
- Leisure and lifestyle programs in February 2022 also have extremely low uptakes, a major concern as
these programs are first training for many learners, who then move to VET programs.
- Many students are reluctant to study in care training – aged, disability & child care.
- Trainer issues: Most providers report trainer shortages, especially in aged care (one-third of NSW ACE
provider VET activity), but also in IT, hospitality, TAE and business – acute in some regional and rural
locations. Trainers upset at cancelled classes or requests to be flexible, leaving the VET sector to move into
other industries with more consistent work – especially in locations with strong employment markets – or
because of fatigue and accumulated stress of the pandemic, and concerned about health risks of face-toface in-classroom teaching.
Significance of ACE to New Wales Training: NSW ACE providers significantly over-perform on almost all
tracked measures in reaching vulnerable and disadvantaged students, compared to other NSW vocational
education and training (VET) providers. Of government-funded VET students enrolled by NSW ACE
providers, 16.7% have a disability, 11.5% are Aboriginal, 62.1% live in regional and rural areas, 64.2% are
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the most disadvantaged students and 35.5% are older (age 45+). And 44.8% of all completing NSW ACE
students moved from unemployment to employment.
Recommendations: In recognition of the unusual and dramatic challenges facing NSW ACE providers due
to major drops in enrolments from many vulnerable and disadvantaged groups in early 2022, Community

Colleges Australia recommends that the NSW Government:
1. Offer the state’s ACE providers additional flexibility in meeting the needs of the current
(2021/22) ACE Program contract, which could allow ACE providers to shift funding to
undertake additional student support, outreach and community engagement;
2. Provide NSW ACE COVID-19 relief grants similar in size and scope to 2020 and 2021 to
ensure the sustainability of the NSW ACE sector; and
3. Work with CCA to plan for a longer-term NSW ACE outreach and learner re-engagement
program,building on best Australian practice engagement and renewal strategies.

COVID-19 Impact on NSW Adult and Community Education
Providers Survey Report
Summary of Impact
Overall: More than 85% of NSW ACE providers report that the Omicron impact on their organisations as
“severe” or “major” – the other choices were “moderate”, “slight” and “none”. Metropolitan providers
appear more impacted than regional and rural providers. A small number of (mostly metropolitan)
providers report the overall organisational impact as sufficiently “severe” as to place their organisational
viability in jeopardy in the short to medium term, if substantial government assistance and support is not
provided. The severely impacted organisations all operate in areas of high need and high socioeconomic
disadvantage.
Providers report a general fear and fatigue that has a major impact on the willingness of potential
students, or their partner organisations, from engaging with ACE providers. This takes place in the context
of the national and state governments, which are tired of supporting impacted organisations, removing
national JobKeeper and small business support for all except a few select industries. i
0F

Providers report with special pressures on enrolments in the NSW ACE Program and foundation skills,
where a large majority of learners are unable or unwilling to move to online learning. Compared to the
same period (January/February) of 2019, 2020 and 2021, all providers report a drop in ACE Program
enrolment numbers of at least 30%, with most reporting drops of 50% to 80%. CCA understands that
these program enrolment declines are also reflected in the NSW Smart and Skilled program, although not
to the same extent – in part because of the ability of many Smart and Skilled learners to study online.
Thus, NSW ACE providers are not alone in their experiences, but are the most impacted, given their much
higher percentage of disadvantaged and vulnerable students.
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ACE student numbers had already dropped in 2020 and 2021: This loss of students in 2022 is not new and
has been apparent since the commencement of COVID-19: the calendar year 2020 saw a steep drop in the
number of NSW ACE students engaged in VET compared to 2019, the first major drop in many years,
much more than TAFE or for-profit VET providers. This took place not just in New South Wales and
Victoria, the states hardest hit by COVID-19 in 2020. Nationally, 100,910 fewer students studied with an
ACE provider in 2020compared to 2019, down from 487,135 to 386,225 VET students, a decrease of
20.7%, the largest drop in many years. The national decrease was replicated both in New South Wales –
down 19.8% – and in Victoria, down 35.2% ii. This trend resurfaced in July 2021 with COVID-19 Delta
strain outbreaks and resultant lockdowns in New South Wales and Victoria, and has now returned “with
a vengeance” in February 2022. The timing of the latest impact – coinciding with the year’s peak
enrolment period – will significantly erode the capacity of sector to make up the enrolment shortfall
throughout 2022.
1F

Other Training Impacts
NSW Smart and Skilled/JobTrainer enrolments in NSW ACE providers in February 2022 have also dropped,
by an average of 50% compared to 2021. ACE providers are “struggling to engage students within the
Certificate II and III space.” Although most have adapted virtual delivery for students that have access to
the internet, it is not sufficient or appropriate for all students and in all qualifications.
Fee for service provision in February 2022 has also been decimated, with ACE providers reporting that the
many free government-supported free training places have erased a substantial amount of income from
that private fee-for-service sources.
Leisure and lifestyle programs in February 2022 also have extremely low uptakes, which presents a
significant concern, as many of these learners first engage with training through non-accredited programs
as an important pathway to move on to enrol in formal training. iii
2F

Student reluctance to study in the care occupations: Certificate III Individual Support (Aged Care)
constitutes one-third of NSW ACE government-funded VET enrolments and 23% of all government-funded
VET aged care training enrolments in the state. iv The drop in these enrolments must certainly be linked to
the news of major aged care sector problems that emanate daily v. New South Wales aged care facilities
have been badly hit by Omicron, responsible for 45% of all Australian deaths nationally, vi with 525 homes
battling outbreaks as of 4 February 2022. vii Student reluctance to study the Certificate III or Diploma in
early childhood learning (childcare) – which constitutes one-sixth of NSW ACE government-funded VET
enrolments – may be related to similar issues, with high staff turnover (reportedly to be in excess of 30%
annually), unhappy employees with “low pay, feeling undervalued and increasing time spent on
paperwork” viii , and 16% of the state’s centres holding a “staffing waiver” from the national regulator,
because of an inability to meet legal staffing requirements ix. An early indication of trouble occurred when
half of New South Wales “children enrolled in major childcare services were absent in the first week of
January as staff vacancies reached record highs and COVID-19 forced hundreds of centres to close.” x
3F
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Impact of low unemployment: Given the low unemployment rates, CCA has received several reports about
that prospective VET students have chosen other occupations (such as barista or construction flagger) that
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pay much higher rates and requires substantially less training, as little as a couple of days.
Government assistance: All NSW ACE providers report high levels of satisfaction with the NSW
Government COVID-19 relief support payments, which have funded training room improvements,
enhanced online learning capacity, improvements to ventilation and air filters. All providers state the
importance of JobKeeper and NSW Government small business support in maintaining operations, but
express deep concern that little or no support will be available in coming months.
Trainer issues: Most providers report shortages of trainers, especially in aged care (one-third of NSW ACE
provider VET activity), but also in IT, hospitality, TAE, business and technical/trade areas. These shortages
are particularly acute in some regional and rural areas and exacerbate pre-pandemic trainer shortages xi.
The majority (but not all) of VET trainers appear willing to be vaccinated and to run programs, but want
greater certainty of employment. Informal and non-accredited training is more likely to be affected by
trainers less willing to be vaccinated or flexible. Other issues include trainers who are:
- upset at loss of work because of cancelled classes or requests for them to be flexible;
- leaving the VET sector to move into other industries with more consistent and certain work – especially
in locations where employment markets are strong;
- leaving the sector because of fatigue and accumulated stress of the pandemic – mental health stresses
which go beyond trainers to impact most parts of the organisations; and
- concerned about possible health risks of face-to-face in-classroom teaching.
10F

Regional impacts: While most regional providers are less impacted than their metropolitan counterparts,
the Omicron wave has had a large impact on many of the major regional “hub” providers, as the effect of
COVID-19 is more directly felt by communities, in many cases for the first time. This follows on from the
major four month “Delta wave” lockdowns from July to October 2021, and the poor take-up of training in
the final (fourth) term of 2021. The “roll on” effect of continuing students which helped with recovery from
the initial COVID-19 wave in 2020 is now largely absent after two years of the pandemic.

Challenges to Access Online Learning
Although online and hybrid learning has been successful for some providers and some students, it has also
proven difficult for many disadvantaged students who don’t have access to basic internet, computers or
other mobile devices. xii NSW ACE providers have made substantial effort and investment to build online
capacity and make the online experience more accessible and enjoyable for learners, and plan to grow and
deepen the capacity and expertise grows. This form of study is seen to be relevant to moderately confident
learners who have access to appropriate technology and bandwidth.
11F

By contrast, some specialised online VET courses and providers may flourish during the experience of
“Shadow Lockdown” or “Clayton’s Lockdown” (a phrase nominated for Australian “2021 word of the year”),
when many learners decide to “sit out” the virus and reduce activities outside the home. xiii But VET, and
especially ACE, providers – and their students – will lose out either way. A majority of ACE students lack
the financial or other resources to participate in remote or online learning, without access to computer
12F
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hardware, proper digital tools and poor internet connections. xiv
13F

Learner Outreach and Re-engagement
As noted above, CCA proposes that the NSW Government urgently fund an investigation of how the NSW
ACE sector can develop strategies and renew the capacity to re-engage vulnerable and disadvantaged
learners in ACE training and skills. Such an investigation needs to examine both outreach and
communication strategies that will be most effective with target groups. It will acknowledge that it
costs more to attract, support and run programs for vulnerable learners. It will also need to address the
priority that both adult students and their teachers/trainers need to feel safe in learning environments.
The lack of student engagement in VET and ACE programs reported in February 2022 is most acute with
three groups: Aboriginal (First Nations) learners, people with disabilities and migrants/people from nonEnglish speaking background. These are all groups that have been “left behind” during the pandemic,
for different reasons, often lagging behind in vaccination rates. x All are groups that NSW ACE providers
engage with easily.
14F

NSW ACE providers over-perform in reaching the first of these groups. The suspension of “Mutual
Obligations” has only recently been lifted in NSW and will now require jobseekers to look for work or
undertake study, which may result in people more actively looking to study. Even prior to the pandemic,
however, disadvantaged NSW ACE students faced many barriers to learning participation, as Dr Jim
Cloutman writes:
The barriers that community college students may face can encompass mental health issues and
deep-seated beliefs that they could not handle work, not just in terms of technical skills, but from the
point of view of dealing with the many challenges that come from engaging with others in a
workplace environment. And these various barriers can agglomerate, hampering correct decision
making and engagement with meaningful, longer-term employment … only 9% of longer-term
unemployed people, for example, have no barriers at all to acquiring work, while 63% have two or
more major barriers. xvi
1

Dr Don Perlgut, CCA’s CEO, foreshadowed these challenges in September 2021, when he wrote:
As New South Wales and Victoria begin to emerge from lockdowns in the coming weeks, it will
be essential to ensure that disadvantaged groups – who will often be the last to get vaccinated,
simply through lack of access and not because of resistance – can gain the important education
and trainingthey will need. It’s not enough to ‘build it’ and assume ‘they will come’ to training,
the way the Kevin Costner created a baseball diamond in the film Field of Dreams. xvii
1

Australia has a strong history of VET outreach and student engagement, with pioneering work
undertaken both in New South Wales and Victoria. Unfortunately in New South Wales many of these
outreach programs have atrophied. xvii In the May 2021 Budget, the Commonwealth Government
recognised the importance of outreach, with the Treasurer acknowledging the special requirements of
teaching language, literacy and numeracy: “It does require additional resources for some of this more
intensive training. There’s an economic and social dividend from taking people out of long term
unemployment and into work, which has consequences for the individual’s quality of life but also for
those around them,” the Treasurer said. xi The Budget included an additional $2 million for the Reading
Writing Hotline to strengthen the stakeholder engagement function and help connect hard to reach
17F

18F
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cohorts with available training, as well as $1 million for research activities to support foundation skills
policy development, to “strengthen the understanding of the need, demand and delivery of foundation
skills” across Australia. xx
1

The needs are clear for programs which utilise diverse and complementary strategies to recruit and
retain vulnerable and disadvantaged students, including public information campaigns, direct
community outreach workers – especially to the marginalised communities noted above, partnerships
with community and social service organisations, student “wrap around” support and mentoring. The
ability of public community information campaigns was underlined in September and October 2021,
when the national Reading Writing Hotline received a 42% increase in inquiries for adult literacy
assistance, when the SBS broadcast its adult literacy television series Lost for Words. xxi
2

NSW ACE Providers Reach Vulnerable and Disadvantaged Students
NSW ACE providers significantly over-perform on almost all tracked measures in reaching vulnerable
and disadvantaged students. NSW ACE providers achieved the following percentage proportions of their
government-funded VET student populations in 2020:
•
16.7% students with a disability, compared to 9.6% of TAFE, 7.2.% of private for-profit
providers, and 6.1% of other VET providers;
•
11.5% Indigenous students, compared to 7.9% of TAFE, 7.5% of private for-profit providers and
7.0% other VET providers.
•
62.1% regional and rural students, compared to 31.0% TAFE, 30.7% private for-profits, and
36.2% other VET providers;
•
64.2% most disadvantaged students – bottom two SEIFA quintiles, compared to 46.2% TAFE,
52.3% private for-profits and 50.9% other VET providers;
•
35.5% older (age 45+) students, compared to 20.1% TAFE, 25.7% private for-profits and 12.1%
other VET providers; and
•
61.2% female, compared to 57.9% TAFE, 51.8% of private for-profits, and 51.4% of other
providers. xxii
2

In addition, 44.8% of all completing NSW ACE students moved from unemployment to employment. xxiii
2

APPENDIX A:
Excerpts from NSW ACE Provider Comments on Omicron Impact February 2022
Following are direct quotes from the survey respondents.

Severity of Omicron-Caused Impact
- All segments of the community are impacted due to COVID isolations. Too hard to plan new activities.
Was better when all locked down and then return. Continuing on this trajectory it is a death of a thousand
cuts.
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- Government support was warranted early on during COVID, and is even more needed now.
- Almost no students will be devastating, following the impact of hard lockdown during July to October
2021.
- So few enrolments across the board that operations across all centres will become unviable.
- Hard to fill our equity and pathway programs as normal referral points are not fully functional as they
are managing the impacts of infections or close contacts.
- Other service providers we work with are containing their clients in controlled environments to trying to
deal with staff shortages after outbreaks. That is to say a pervasive sense of uncertainty and disruption.
- We can deal with a pandemic. Our biggest threat is not being able to earn enough money to keep going.
- It has been the wisdom of the Department’s interventions in 2020 and 2021 that have meant that the
College is still here today and more importantly can be thinking about restructuring its role in the
community.
- Term 1 of 2022 is as decimated as previous waves in 2020 and 2021, and while we might “learn to live
with the virus” that’s not to say that the community and the organisation are not fatigued and weakened
along the way and in need of a ‘leg up’ beyond survival.
- We are in the process of reducing staff hours due to the lack of student enrolments.
- Our biggest issue is the shortage of funds to move forward. The College has had a significant loss if our
Calendar financial year. In the 6 months from July to December 2021, the loss was stopped but over the
full year it was substantial.

Student Enrolment and Barriers
- Those with a disability very reluctant to return and disability providers only want training provided in
their own locations but have been slow to re-open back.
- Ongoing hesitation from participants linked to employment services or organisations in the disability
sector taking time to commit to training.
- The removal of Mutual Obligations of job-seekers decreased the number of enrolments.
- Barriers to training include vaccination status and fear of COVID, mandated and voluntary ‘close
contact’ isolation; no shows [at training] are a big issue.
- There is a general fear or uncertainty driving training consumer behaviour.
- Students majorly to severely impacted and continuing to be disengaged are those on employment
benefits, with a disability, youth, indigenous, students experiencing homelessness and/or mental health
issues.
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- Virtual learning limits our ability to provide these highly disadvantaged groups with one-on-one
support, connectivity with others, wellbeing and personal support, and structure and stability.
- CALD cohorts have been impacted throughout our region as many live in shared accommodation.
- We have seen a decrease in interest from older learners.
- Women have held back from enrolling in general due to NSW schools reopening uncertainty.
- We suspect school mums are not enrolling due to concerns they will be looking after sick kids, or
catching COVID from their kids.
- Older people not doing face to face training and not keen on more Zoom.
- Zoom fatigue from those who usually do face to face but have been doing Zoom on and off in 2020 and
2021 – they are over it.
- People with disabilities have services in involuntary lockdowns as staff and clients fall ill.; CALD
community have disappeared. People who have had or are in current cancer treatments.
- Disadvantaged, disengaged, long term unemployed, victims of abuse, young parents, older learners
make up 99% of our student intakes.
- People are not “sure if they are ready to sit in a room of people” and are staying away.
- Hesitancy due to Omicron, the uncertainly around school commencement/continuity and general fear
and fatigue has and continues to have a major impact on the willingness of potential students, or their
partner organisations from engaging with ACE providers.
- Many people are less keen to leave their house, less keen to participate in activities with many other
people around, especially when in close proximity or having to share the same closed-air-space or
common facilities. This severely affects face-to-face training delivery in a traditional classroom
environment.

Online Learning
- Our students are from disadvantaged background with high barriers to learning. They are not suitable
for online learning. They have a very poor learning environment at home. They lack many of the skills
and resources that make online learning successful.
- They have grown tired of “distance” mode, and want face to face learning.
- Our pivot to Zoom in 2020 was amazing, but we now have Zoom fatigue – and some folks are waiting it
until we go back face to face – It is very hard to attract new low level students to START on Zoom.
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- Substantial effort and investment has been made in building online capacity and in making the online
experience more accessible and enjoyable for learners.
- Overwhelmingly online learning is relevant to moderately confident learners who have access to
appropriate technology and bandwidth. There is also increasing fatigue amongst many learners in
engaging with online learning particularly where that learning is non-career related.
- The alternative to face-to-face training is online training. Unfortunately, not everyone is suited for
online learning, especially the disadvantaged and disengaged cohort which make up 99% of our
students under NSW ACE and Smart and Skilled programs. Not only does this cohort lack the learning
environment at home, they also lack skills and resources to make online learning effective. Most
importantly, they lack the human contacts and social supports which in class delivery can provide.
- The College has brought classes online and provided students as much support as possible but
attendance has been around 10% and success rate is also reflective of that.

Training Room and Facilities Modifications Undertaken by NSW ACE Providers
- ACE Relief and Infrastructure funding has allowed us to invest in additional IT equipment (eg laptops,
iPads, Zoom room capability) to deliver high quality training remotely to students. This funding has also
allowed us to invest in new trade training facilities at our other campuses to cater for growth as well as
reduced class sizes. We have made modifications to include fans for improved ventilation.
- Installation of HEPA air filters purchased with ACE Infrastructure Funding, additional digital screens to
assist with mixed facilitation of courses purchased with ACE Covid Relief Grant. All very well received.
- HEPA, CO2 filters, addressing ventilation where they can. Most popular.
- We are in progress to create another training room as the current training room is too small with social
distancing. We are using an ACE infrastructure grant – in progress.
- Smart boards, chrome books, new resource material offered via classroom and teams . Co2 monitors –
waiting on installation. Funded by the Depts COVID relief and Capital grants. Staff feel motivated and
empowered. Students so far have adapted well and initially blown away by the technology as it wasn’t
“expected of the College”.
- We added Smart TVs to our training rooms, allowing our trainers to attend College to teach from their
classrooms via Zoom and using shared screens with platforms such as Zoom, YouTube, and Facebook
Business.

Impact on Trainers
- We have mandated that all staff must be double vaccinated. Had to let go of one person who refused
to get vaccinated. Most staff are willing to work and we have grown our pool of trainers.
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- We have more courses so more trainers needed. Trainers are very willing to be flexible.
- We have had 1-2 trainers resign due to their desire not to be in a classroom situation otherwise most
are comfortable.
- It has been very difficult to recruit trainers across Hospitality and Aged Care and Construction.
- One trainer has resigned due to the uncertainty of delivery.
- VET trainers are vaxxed and have no issue adhering to public health orders.
- Most Lifestyle/Leisure trainers either have concerns with vaccinations and/or not wanting to conduct
face-to-face training.
- Many unwilling to work in classrooms because of health considerations.
- Difficult to source trainers for certain qualifications.
- Upset at loss of work because of cancelled classes- Together with a tendency to want to give it away
altogether.
- New expressions of despondency, different in tone to 2021.
- Not as willing to be flexible in their work practice/availability.
- Willing to be flexible given uncertainty of pandemic.
- We have three distinct categories of Trainers across the College: (a) Those caring for elderly parents
and often school-aged children simultaneously, (b) Those with mental health or health issues that are
feared of Covid, and (c) Those who don't care too much about Covid.
- It is hard for trainers to be excited and motivated since we are no longer doing exciting
transformational stuff as we were in 2020 and into 2021. 2022 feels like just more of the same blah with
greater unpredictability and active cases everywhere will cause a lot of disruptions.
- Low student numbers make staff nervous about future cost cutting and redundancies.
- Trainers are inquiring about covid related danger money.

Strategies to Cope with COVID-19 Challenges
- Adding more to scope to give more options to students for ACE funding and to utilise trainers better.
- Internal restructure giving staff more opportunity to be involved with particular courses that they have
an interest in.
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- More industry engagement to meet their specific needs.
- We have created one at-home team and one on-campus team that alternate fortnightly. This minimises
the risk of not having enough staff to manage the business each day if we have a COVID case on-site.
- We are moving the whole business to TEAMS to increase our ability to merge our organisation’s
departments onto the same platform for more effective communication and project management.
- All staff have been given technology to work from home in case they need to self-isolate and are well
enough to work or may need to be a carer for a family member.

What assistance from the State and/or Commonwealth Government would be most
helpful to your organisation?
- As we operate not just in New South Wales, a common approach to vaccination mandates and travel to
all states would assist us greatly.
- Access to govt grants for capital works.
- Access to Cap for Full qualifications.
- Streamlining the bureaucratic process for applications for TNIs and approving Cap for full
qualifications. It creates enormous uncertainty and hampers our ability to plan ahead.
- Consideration from the ACE Program in relation to our KPIs and the difficulty in achieving them.
- We understand the move towards completion as the only recognition for acquittal but what about
looking at participation as an outcome (in conjunction with completion), which would be appropriate for
a disadvantaged cohort, as it is often their first step back into education and often leads to them
continuing on to other training. Participation is the start of the pathway back into education.
- Support to supplement staff wages is paramount to maintain capacity in our remote delivery areas.
- Funding towards better ventilation in our classrooms would allow us to ensure the safety of staff and
students.
- The supply of free RAT kits for our students and staff would create piece of mind.
- The ACE Relief and ACE Infrastructure funding have been pivotal in allowing us to invest in online
learning tools and systems, time into professional development for our trainers to deliver online
learning and keep them engaged during an extensive lockdown, and future-proofing our facilities to
deliver training using more modern technology in COVID safe venues.
- As our College has been severely impacted by the pandemic at the end of 2021, we will be under
significant pressure to acquit our ACE funding for the first time. We would like to discuss our progress
and the possibility of additional leniency around our ACE funding contract.
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- We are very grateful for the assistance negotiated by CCA from the NSW Govt - any additional financial
assistance is always welcome - particularly to cover operating costs and professional development for
staff.
- Relief similar to last year.
- Assurance of significant, truly infrastructure level, ongoing funding agreements. The dribs and drabs of
ad hoc funds, while appreciated, are not enough to be able to do proper forward planning.
- Wages support for trainers and ongoing base funding to retain permanent management staff, keep
properties, keep forging ahead for the long term. There will need to be intervention to stop marginally
profitable/unprofitable colleges that do not have reserves from going under.
- ACE capital/infrastructure and COVID relief – unexpectant and very thankful – absolute lifeline to
enable us to keep going and keep trainers engaged so they don’t leave.
- Understanding shown by Training Services NSW regarding performance against targets very welcome
…. Hope it continues.
- The Relief Grants have meant that rent and fixed costs have been paid.
- The (ACE Program) waiver has provided the platform for the College employ the full time trainer
industry liaison positions.
- Infrastructure funding has enabled us to begin to redefine our internet presence as a platform for
building learning communities, to create a safe working environment and to equip a modern fully
compliant to 2021 standards Simulated Environment for Aged Care and Disability Training.
- Continued support with operational expenses/payroll to maintain employee numbers.
- An increase in the $ value of delivery of ACE with a flexible approach to KPIs.
- An increase in the non-accredited % of ACE in order to keep students engaged.
- Trust and be supportive of Community Colleges in their delivery of education and training to
disadvantaged people in their local community instead of questioning on the fiscal enrolments,
outcomes and dollars. Community Colleges are the last education lifelines for disadvantaged and
disengaged people. Closing Community Colleges could spell the end of education and skills training for
the disadvantaged hence creating future generations of unskilled and unemployable people.
- Speedier approval of TNI applications for Smart & Skilled. We are waiting weeks for TNI applications to
be approved. We are delivering courses to students that do not have training schedules approved for
fear we may lose their business to other providers or to lack of motivation.
- Support letters being needed for every TNI application regardless of category. E.g. young unemployed
person wanting to get into the hospitality industry will not get a job unless they have x, y & z however
they need to find an employer that will give them a support letter. This is very difficult. There is no
guarantee a jobseeker will get a job with particular courses/certificates, but there is a guarantee they
will not get a job unless they have certain certificates eg. RSA, RCG, food Safety, Barista.
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- Safework NSW could be more flexible with how the assessments are conducted, especially in remote
locations: We applied for Thin Market Funding so an assessor could come from Sydney to train and
assess Crane Operators. One student got one theory question incorrect which means they need to be
reassessed again within 90 days. Approached SafeWork NSW to request a zoom meeting between the
assessor and the student and it was refused, they advised it had to be face to face and yet last year no
face to face was allowed by SafeWork NSW due to Delta. This student now looks like not getting Crane
License for his job because we cannot afford to bring the assessor from Sydney for one student who got
one question wrong.
- Thin Market Funding applications – funding is limited, process is consuming and approval times are
lengthy. With no local trainers and assessors to deliver our courses, our business is heavily impacted.
Critical for the delivery of 90% of our courses as trainers and assessors need to travel to remote
location.
- Businesses require workers to have certain skills and certificates, however funding is only available in
skills sets and not individual units.
- If any financial assistance became available, we would set up an on-site, online recording studio room
as we are now creating so much video content. We would create a social outdoor garden space, "a
friendship garden”, to allow students to sit peacefully when overwhelmed or anxious.
- The implementation of medical grade air purifiers and a store of RAT kits.
- Technology to set up communication boards in our four access areas to instruct students on how to
locate their classrooms etc. minimises the movement of students.
- If we could be assured of the balance of the value of the contract – i.e., the 40% - BUT obviously
demonstrating over the coming months ‘training activity’ but with less pressure on numbers – that
would assist.
- Ability to deliver ‘up to 100%’ of a qualification under ACE will get people returning and doing their
training in short bursts.
- Infrastructure funding is useful but not as useful as ‘waiver’ arrangements.
- Maintain flexibility on funding eligibility until the market generates some momentum, these
requirements are enabling full acquittal vs history of about 75% so there is meaningful uplift.
- Targeted initiatives such as Your Shout and Summer Skills raise profile of training availability and
accessibility, further initiatives around skillsets and curation of learning to assist in stimulating interest.
- Further initiatives in and around non-accredited training assist in bringing people to training and
lowering the psychological barrier.
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- Having new programs for different cohorts of students are extremely welcome, but more time to be
able to prepare and market them would be welcome.
- Flexibility with funding contracts usage, which is already happening.
- Recognition that we cannot keep operating indefinitely with very few students. We will need some
financial assistance to refit and refurbish our businesses so that we can be ready to go when it is safe for
students to return. Funds for re-training and PD courses for staff.
- While our college has reserves, we are self-funding a greenfield development site at a substantial cost.
This is the college reinvesting in the community for positive holistic outcomes, with financing generated
from consolidated revenues and a large bank loan.
- Any assistance in the scope of ACE support grants, job keeper, cash boost would be beneficial.
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