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HIGHER EDUCATION & WORKFORCE
DEVELOPMENT

Working together to deliver meaningful outcomes
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What does our Division do and what is the 
Learner Pathways Strategy?

1. Summary of Higher Education and Workforce Development 

2. We are developing the Learner Pathways Strategy to ensure that the 
Department’s programs to support disadvantaged Victorians are:

- Well designed to meet the scale and spectrum of need;
- Effective in delivering outcomes;
- Recognised and understood by other portfolio areas; and
- Able to achieve impact through improved collaboration and 

coordination across government.
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What are the key 
issues?

1. Program 
Fragmentation

2. Strategic Intent
3. Impact of 

COVID-19

What are the 
proposed outputs?

1. Develop an overarching strategy
that enables disengaged Victorians 
to access a vocational learning 
pathway

2. Develop options for the 
improvement of the range of 
pathway support programs 
(including options for consolidation)

3. Raise the profile of the 
engagement, participation and 
inclusion work being undertaken by 
the Department amongst other 
government departments, 
community sector and the VET 
sector 
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THE RECONNECT PROGRAM
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RECONNECT  

Breaking the Cycle of Disadvantage & Building Sector Capability through the 
Reconnect Program
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A connected approach to alleviating disadvantage

Mitigating 
Economic 
Pressures

Mitigating 
Social 

Pressures

Education 
& Training

Engagement

Employment 

Support 

Mitigating 
System 
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RECONNECT: PROGRAM ELEMENTS
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RECONNECT: PROGRAM MODEL 
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RECONNECT REDESIGN KEY CONCEPTS 

 Increase coordinated local response

 Harness inter-governmental and interdepartmental resources
and facilitate opportunities for collaboration

 Maintain and enhance agility and flexibility of the program to
improve responsiveness to priorities

 Provide contractual recognition of whole-of-student-journey

 Improve provider/DET relationships

 Enable providers to sustain and strengthen existing practices

 Increase capacity building of Reconnect workforce

 Revise Expression of Interest process

 Expand provider eligibility to CSOs

 Leverage data management capabilities to reduce admin burden 

 Implement qualitative reporting that informs and improves practice

 Ensure funding provision  that encourages collaborative, responsive 
and sustainable service delivery

 Provide contract periods that reflect the service delivery (VET 
calendar year)

 Revise funding structure to encourages partnerships and 
collaboration and reduce administrative burden.

 Ensure flexibility in participant eligibility to encourage 
responsive practice

 Ensure delivery distribution based on data analysis.

 Absorb participants from other concluding programs 

OUTCOME DRIVEN

PARTICIPANT CENTRED

PROVIDER ENABLED

ADDRESS 
WEAKNESSES OF 

CURRENT PROGRAM

BUILD ON CURRENT 
PROGRAM STRENGTHS

The Reconnect key program concepts, detailed below, are based on evidence of best practice and an extensive 

consultation process and are intended to promote continuous improvement and enhance program outcomes.
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