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Latitude Network is a consulting firm that advises 
social service organisations, governments and 
communities on how to use social service innovation & 
social finance to tackle pressing social and health 
challenges. We specialise in the use of data to enhance 
performance and social impact.

Participating partners Government partner

Technical / data partner
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DATA
INPUTS
Metrics, 

collection 
tools

DATA 
REPORTS
Timely, live 
information 

INSIGHTS
Understand 
patterns in 

data + 
implications

A data system serves the organisational goals - by providing the right, timely information to make key decisions that help the organisation 
achieve outcome goals for clients and wider strategic goals.

Data inputs are 
relevant, live, not too 
onerous, not 
duplicative, accurate, 
with staff motivated 
and aware

Data reports 
(dashboards, deep dive 
analysis reports, regular 
governance reports) 
provide the right 
information for the 
audience

Data us used 
intelligently to 
understand issues, risks, 
opportunities, areas for 
improvement, 
monitoring of 
performance

Demonstrate impact to funders & pitch 
for new funding

Identify what is working/not for specific 
groups of students 

Stronger collaborative learning environment 
among Colleges (share best-practice)

Work constructively with Government 
on an outcomes agenda

Much clearer visual representation of 
performance and progress for your College

Detailed analysis of performance - where 
are the gaps/opportunities?

Empower teachers & others on the 
frontline

Be able to clearly demonstrate client 
complexity
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Exa m p le s  of d a ta  re p orts  - Colle g e  & Se c tor (1)
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Example Only
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Exa m p le s  of d a ta  re p orts  - Colle g e  & Se c tor (2)
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Example Only
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Exa m p le s  of d a ta  re p orts  - Colle g e  & Se c tor (3)
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Example Only
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7

Example Only
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ACED Pilot
● Phase 1 of the project developed a common standard of metrics for 

collection.
● Phase 2 of the project is implementing them in the existing data 

collection systems of each college and to start collecting the common 
data. It will also develop the tools to collate and manage the 
collective data and report back on results through interactive 
dashboards.

ACED Rollout
● Phase 3 of the project is focused on rolling out the standards to 

other colleges in the sector so the benefit can accrue to the whole 
sector not just the pilot participants. This includes the training and 
support to understand the standards and plan the implementation of 
them into those colleges’ collection systems.

● Phase 4 of the project is to run the collaborative data sharing and 
analysis and provide insights, and also facilitate the learnings from the 
data between colleges and the Department of Education. 

Complete

Underway/almost 
complete
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Immediate Next Steps
● Approach me or Evelyn and sign-up for Wave 2 of the project - we can commence as soon as you 

are ready (kick-off briefing end-October)!
● Join Wave 3 (March/april 2023)

Contact
Latitude Network
Russ Wood (russ@latitude.network)
Dale Renner (dale@latitude.network)

CCA
Evelyn Goodwin (education@cca.edu.au)
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