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Latitude Network is a consulting firm that advises
social service organisations, governments and
communities on how to use social service innovation &
social finance to tackle pressing social and health
challenges. We specialise in the use of data to enhance
performance and social impact.



Data system logic - How we structure data,analytics & insights

A data system serves the organisational goals - by providing the right, timely information to make key decisions that help the organisation
achieve outcome goals for clients and wider strategic goals.

DATA
INPUTS

Metrics,
collection
tools

Data inputs are
relevant, live, not too
onerous, not
duplicative, accurate,
with staff motivated
and aware

DATA
REPORTS
Timely, live
information

Data reports
(dashboards, deep dive
analysis reports, regular
governance reports)
provide the right
information for the
audience

Demonstrate impact to funders & pitch
for new funding

INSIGHTS
Understand
patterns in
data +
implications

Data us used
intelligently to
understand issues, risks,
opportunities, areas for
improvement,
monitoring of
performance

Identify what is working/not for specific
groups of students

Stronger collaborative learning environment
among Colleges (share best-practice)

Much clearer visual representation of
performance and progress for your College

Detailed analysis of performance - where
are the gaps/opportunities?

Empower teachers & others on the
frontline

Be able to clearly demonstrate client
complexity

Work constructively with Government
on an outcomes agenda
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Examples of data reports - College & Sector (1) Example Only

College v Course v
ACE Data Collaboration Sample Dashboard [ —_—
Intake Needs ILLUSTRATION ONLY - NOT FINAL Al v Coursel v 1= !

How | Feel Needs Assessment

How do students rate the key outcome drivers at the start of the course? What are the students' needs at enrolment?
Note: this is the baseline we aim to improve on

I feel connected to my local community 4.33 i s
cohol or other drugs

Things are getting better for me 4.2 Domestic violence or fami...

Transport (getting to colle...

I have friends I can count on
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Mental health issues
1am confident I can complete a course

Financial barriers / low inc...

I have the skills I need to be successful Physical health / medical ...

Insecure accommodation
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Examples of data reports - College & Sector (2)

College ~ Course Y4
ACE Data Collaboration Sample Dashboard [ =
<EEND

Course Completion ILLUSTRATION ONLY - NOT FINAL g

Net Promoter Score

0.00 53 1 10.00

How | Feel Course Feedback

How have students improved compared with their responses at intake? Which aspects of the course experience are rated most highly?"

Computing/IT resources 4.13
I have the skills I need to be successful 5] 0.8
Teaching spaces (lecture... 408

I feel connected to my local community i ® 0.67 sty

_5 Online learning materials 3.97
I am confident I can complete a course i) 0.7 ] ) N

8 Trainers or course facilit... 397

0.78 Extent to which the cour... 396

1 have experienced success at College @
Support services

Things are getting better for me @ 0.66

-
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Assigned books, notes o...

1 am confident I can get a job G 0.5 Administrative staff or s...
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Examples of data reports - College & Sector (3)

Example Only

Course Completion

College v~  Course

ACE Data Collaboration Sample Dashboard
ILLUSTRATION ONLY - NOT FINAL

All N All

Outcome and Feedback

How do respondents' satisfaction with course relate to their outcome improvements?
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Outcome Changes (Student average)

Top and Bottom Students

Which students achieved the largest improvement in outcomes?
What ones had the lowest (may be negative)?

Change

Top Students Bottom Students
Student Change A~ Student
Number . Number R
191 1.86 361
147 1.86 393
209 1.86 454
227 1.86 482
® 259 1.86 451
> 291 1.86 122
) 302 1.86 224
307 1.86 365
d 313 186 118
° 359 1.86 198
400 1.86
416 1.86
419 1.86
427 1.86
445 1.86
468 1.86
471 1.86
484 1.86
15 2.00
29 2.00
43 2.00 v
a5 200

2

-2.00
-1.71
-1.71
-1.7
-1.57
-1.43
-1.29
-1.29
-1.29
-1.29
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Examples of data reports - College & Sector (4)

College v Course v
ACE Data Collaboration Sample Dashboard [ -

After-Course QUutcOmes| iLLusTraTION ONLY - NOT FINAL Al v Course ¥ =1
Employment Status

What is the students employment situation?

Other
Male .
Female
0% 25% 50% 75% 100%
Hot empioyed - not seeking 4 - seeking pan-time work Unemployed - seeking futtime work Il Employed - upaid worker ina famiy business. | Pantime employee l Fulime employee l Sef employed - not employing others I Sef empioyed - employing oihers
How I Feel Outcomes
How have students improved compared with their responses at intake? What have students done after completing the course?

e

S & Got ermanent v i Y

increased my hours of e... |

Appledforajor. ™
Practice/mock interview

® - Kept a part-time or full-t..
S—

wiiting 3 resume ™
Started my own business
1 feel connected to my local community ] i Are you enrolled in a cou..
N R W N | GotPermanent bl .

Structured industry traini... _

Got Cosual employmert .. ™Y

voluneer eperence [

0 20 40 60
Percentage of students answering "Yes"

I have the skills I need to be successful

Question
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Project Status

ACED Pilot

Phase 1 of the project developed a common standard of metrics for
collection.

Phase 2 of the project is implementing them in the existing data
collection systems of each college and to start collecting the common
data. It will also develop the tools to collate and manage the
collective data and report back on results through interactive
dashboards.

ACED Rollout

Phase 3 of the project is focused on rolling out the standards to
other colleges in the sector so the benefit can accrue to the whole
sector not just the pilot participants. This includes the training and
support to understand the standards and plan the implementation of
them into those colleges’ collection systems.

Phase 4 of the project is to run the collaborative data sharing and
analysis and provide insights, and also facilitate the learnings from the
data between colleges and the Department of Education.
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Complete

Underway/almost
complete



What we need from you

Immediate Next Steps

e Approach me or Evelyn and sign-up for Wave 2 of the project - we can commence as soon as you

are ready (kick-off briefing end-October)!
e Join Wave 3 (March/april 2023)

Contact

Latitude Network

Russ Wood (russ@Ilatitude.network)
Dale Renner (dale@latitude.network)

CCA
Evelyn Goodwin (education@cca.edu.au)
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